=] KiTsAp COUNTY ARTS BOARD
— 2015 WORK PLAN

Meeting Days, Time and Location: Quarterly, First ~ Wednesday at 4:30 PM — Silverdale Library
Advisory Group Staff: Lee Reyes
Advisory Group Chair: TBD

Advisory Group Purpose/Mission Statement:

The mission of the Kitsap County Arts Board is to promote excellence, access, education and diversity in the arts, in order to
improve the quality of life for all Kitsap Residents.

2015 Goal Status 2014-2015 Comments /Coordination
Priority Level

TIER 1: HIGH PRIORITY

1. Awareness(Art access public Work with other art organizations in Kitsap
notice for art support; CVG Show, Ongoing High County to collaborate on events and get the
Chalk Art Arts Board in the public eye.

2. Increase Access to Kitsap County’s
Art Collection
a. Photograph all of the County
art collection
b. Create an easily accessible

web presence to showcase Approved funding to secure photographer for
arts collection In Progress High the beginning process of cataloging the Arts
c. Create posters, postcards or Board pieces

brochures to promote the
County’s art collection
Completion of County Artwork
Artist Name Plaques and
Maintenance thereof.
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2015 Goal

1. Board Training (County
Collection/Resource)

Status

2014-2015
Priority Level

Comments /Coordination

TIER 2: MODERATE PRIORITY

This is a new process and will be work on

a. Fundraising training In progress Moderate putting this together to benefit all new
b. Increase Board’s presence in members in 2015.
the community
Work with media to further public awareness
2. Amplify Arts Board — Public . on events where the Arts Board sponsors or
A Ongoing Moderate - .
notices/ press releases supports other art organizations/events in
Kitsap County.
Use as information tools by handing out at
3. Posters, Postcards In Progress Moderate events or having local art studios pass out to

customers.

TIER 3: LOW PRIORITY

1. Quarterly Meeting rotations in the
three districts
a. Invite community stakeholders to
meetings to learn more about
the community’s art needs and
to create awareness of the
KCAB.

In Progress

Low

Find new venues to rotate within the three
districts

GOALS ON HOLD

Goal Status 2014-2015 Priority Comments
High School Art Contest Strategize on increasing awareness &
On Hold Low participation by South & Central Kitsap school

districts
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GOALS COMPLETED OR DELETED

Goal Status Year Comments
1. Collective Visions Gallery (CVG) Complete 2014 Successful purchased two pieces of artwork
Purchase Award 2014 from Mary Westerback (Nature’s Palate), Ray
Hammar (The Orbital) & Tom King (Daybreak).
2. Public Outreach Complete 2014 Members participated in various events around
Kitsap County representing the Arts Board.
3. Sponsor 2014 Blackberry Festival | Complete 2014 Supplied 50 boxes of Prang chalk to the
Chalk Art Contest Blackberry Festival Chalk Art contest.
4. Ambassadors in Community for Complete 2014 Ambassadors to the Art Community
Art (National, State, Local) representing the Kitsap County Arts Board
5. Mutual Agreement with CVG on Complete 2014 Continuation of supporting local artists in the
future of continued awards community by way of the KCAB Purchase
Award
6. Held August 2014 meeting at Complete 2014 Did a tour of the Museum of Art and met with
Bainbridge Island of Art and met the Executive Director. Held the August
with their executive director meeting in the conference room of the Museum.

SUBCOMMITTEES 2013-2014 ACTIVITIES:

NA
SAMPLE:

Transportation/Infrastructure Subcommittee
» Prepare a priority list of roads that need work/repair
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