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Increase in Unsheltered Homelessness Reflected in Annual Count 
 

Over 600 people in Kitsap County are homeless, and over 200 of them are living in places not meant 
for human habitation, according to Kitsap County’s annual “Point in Time Count” survey. The 
preliminary results show a 14% increase in unsheltered homelessness and 4% overall increase in 
homelessness over last year’s count.  Collected surveys indicate that during the 24-hour survey period 
672 individuals were living homeless in various situations, with 206 living in places not meant for 
human habitation. The survey also showed 166 people living in emergency shelters (including new 
two new overnight shelters), and 123 housed in subsidized transitional housing units.  An additional 
126 individuals were counted as “doubled up” or “couch surfing” – living temporarily with family and 
friends. 
 
Efforts to conduct the survey were greatly expanded this year. For the first time citizen volunteers 
were recruited to help with the count.  County staff estimates that more than 100 citizen volunteers 
donated about 400 volunteer hours this year helping with surveying.  Kirsten Jewell, Housing and 
Homelessness Program Coordinator for Kitsap County Human Services, commented “We were 
overwhelmed with the response from community members who wanted to volunteer.  Clearly there 
is a lot of community awareness of homelessness and a strong desire to help.” 
 
In addition to surveying at foodbanks and community meal sites, volunteers were paired with 
experienced outreach workers to survey encampments, parking lots, and people living on the street.  
Churches and community organizations throughout the County hosted community meals during the 
Point in Time Count. The Department of Emergency Management activated four Severe Weather 
Shelters – also staffed by community volunteers – so people staying overnight could be surveyed.  
The efforts begun last year to ensure a better count of homeless veterans was also continued this 
year.  “We are confident that this year’s survey results are more accurate,” Jewell said. “We do know 
there are others that either we don’t find, or don’t want to be found.  We recognize that these results 
do not include everyone experiencing homelessness.” 
 
A significant factor in the number of unsheltered vs sheltered people is the addition of overnight 
shelter beds hosted by the Salvation Army, serving 40+ people/night. The Kitsap Rescue Mission also 
provides beds for 20+ people/night.  The Salvation Army Winter Shelter is slated to close until next 
winter on March 31. 
 
“We have an obligation to help those in our community who are in need,” said Kitsap County 
Commissioner Charlotte Garrido, “So many of our residents find themselves homeless, unable to 
locate affordable housing or employment due to a variety of circumstances such as loss of a job, 
poverty, gentrification, healthcare issues, domestic violence, or addiction.” 
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“These issues have no municipal boundaries and no single agency is responsible for addressing 
them.  It is the responsibility of our community as a whole.  When we can help people resolve the 
underlying causes of homelessness and provide safe, decent, affordable housing, our community is 
stronger as a result.” 
 
Commissioner Garrido chairs a new Homelessness Coordinating Council that includes elected and 
non-profit leaders.  That group has launched several initiatives aimed at providing additional shelter 
and housing as quickly as possible.  Mayor Becky Erickson and the City of Poulsbo are considering 
forming a new Social Services Committee that would address shelter, food, addiction treatment and 
mental health care.  Port Orchard Mayor Robert Putaansuu has formed a homelessness working 
group aimed at bringing additional resources for people experiencing homelessness to South Kitsap. 

 
Background 
The Point In Time Count is an annual survey mandated by the State of Washington. It takes place over 
a 24-hour period across the state.  The results provide agencies and local officials data about changing 
trends, and identifies needs of the county’s homeless population.  Because participating in the survey 
is voluntary, and relies on volunteers finding people experiencing homelessness, it is considered to be 
an under count of the actual number of homeless.  Many communities multiply their Point in Time 
Count number by 220% as an estimate of the real number of unsheltered individuals. 

 
The Washington State Department of Commerce Housing Unit, who then reports results to HUD at 
the federal level, will certify Kitsap’s count over the next month. “Although these are preliminary 
numbers, they certainly reflect what we are seeing on the street and in homeless programs – higher 
numbers of households struggling with the basic human need of shelter,” said Jewell. 

 
 “When we compare results from this year to last, it’s important to remember that we changed the 
way that we conducted the count – and that has an impact on the outcome,” said Jewell.  “We feel 
strongly that it is better to have more accurate data than to keep doing things the same way just for 
the sake of consistency,” Jewell added. 

 
Project Connect, in conjunction with the Point in Time Count, offers access to valuable resources to 
individuals and families who may be homeless or face the imminent risk of homelessness.   About 450 
local low-income and homeless residents attended Project Connect at its new location at the 
Salvation Army.  Over 50 organizations provide services including housing referrals, immunizations, 
eye exams, health screenings, rabies shots, sleeping bags, coats, haircuts, and more.  The Salvation 
Army also provides participants with a hot lunch. About 25 students from the North Kitsap Options 
middle school program in Kingston were on hand to serve the food. 
 
Project Connect is coordinated by the Kitsap Continuum of Care Coalition, a network which includes 
homeless and affordable housing service providers as well as organizations serving homeless and low-
income residents of our community 
 
For more information on available homeless and housing resources, please go to the Continuum of 
Care website www.kitsapcontinuumofcarecoalition.org.   
 
Additional statistics and information about homelessness in Kitsap is available on the Kitsap County 
website:  www.kitsapgov.com/hs/housing/housing_grant.htm 
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