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Organization name: KITSAP COUNTY DISTRICT COURT; BEHAVIORAL HEALTH COURT

Proposal Title: KITSAP COUNTY BEHAVIORAL HEALTH COURT SUPPORT:
BEHAVIORAL HEALTH SPECIALIST AND DEDICATED PUBLIC DEFENDER

Proposal: M New Grant Proposal

Areas of the Continuum This Project Addresses:

v Prevention, Early Intervention and Training

v' Crisis Intervention

v Recovery Support Services

Proposal Summary: The newly created Behavioral Health Court (BHC) in Kitsap County District
Court is respectfully requesting new funding to support its burgeoning program. The program
has a demonstrated need for, and is requesting funding for: one full-time Behavioral Health
Specialist (BHS), and a dedicated Public Defender (PD). The BHC utilizes the Sequential
Intercept Model for dealing with crisis intervention. in short, the Court has developed a
coordinated response with law enforcement, the KC jail, mental health and substance abuse
service providers, behavioral health outreach programs, court probation officers, prosecutors
and defense attorneys. During each contact with the individual, the goal is to provide essential
services such as housing, behavioral health resources, medication and a more stable
environment. We know that if the individual has help, treatment, medication management and a
stable living situation, the odds of successful treatment are vastly improved. Our program is
hybrid of a therapeutic court (with diversion from jail and avoidance of a conviction as just one
part of the goal), with the addition of facilitation/provision of “wrap-around services” for our
participants. The goal is to facilitate/provide the resources to our participants to reduce and/or
eliminate the need for crisis intervention in the first place, thereby reducing the number of people
cycling through our emergency rooms and criminal justice systems, including jails and courts.
Since its inception in November of 2016, the BHC has outgrown the part-time BHS resource
provided by a Behavioral Health Outreach program, and the current mode of individual defense
attorneys appearing on each case has proven to be inefficient, and problematic. Given the
explosive growth of this court program, and the positive impact this program has already shown,
it is clear that without the proper support, this program will not be reaching anywhere near its
potential. This program meets the County’s goals of Prevention, Early Intervention, Crisis
Intervention and Recovery Support Services.

Requested Funds Amount: $ ‘ 6 \ ) q 0] 1 : q' (ﬁ

Matching/in-kind Funds Amount: ~ $___ 319,00 « 2|

Address: 614 Division St., MS-25, Port Orchard, WA 98366
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ATTACHMENT B
KITSAP COUNTY DISTRICT COURT
BEHAVIORAL HEALTH COURT: BEHAVIORAL HEALTH SPECIALIST AND
DEDICATED PUBLIC DEFENDER GRANT PROPOSAL

PROJECT NARRATIVE

1. Organizational Capacity

A. Organizational Governance

The Kitsap County Behavioral Health Court (BHC) is a court program created in the
Kitsap County District Court. The District Court has four elected judges, and an
administrator, who oversees the staff of 20'. Judges serve four-year terms, and must be
elected or appointed. The bench elects a presiding judge, who serves to provide
guidance, oversight and maintains contact with other departments.

This last year, in answer to a defined need created by the new BHC, the Court
consolidated and re-classified two unfilled FTE positions to create the Behavioral Health
Court Program Manager/ Probation Supervisor. That position will manage the BHC
program and supervise two (2) probation monitors, and was recently filled by Mindy
Nelson-Oakes. Ms. Nelson-Oakes is a long-time mental health professional who has
served as a Poulsbo BHO Behavioral Health Specialist for the last 18 months. She was
instrumental in the planning and administration of the BHC, and has been an essential
part of the BHC team from the start.

B. History of Project Management by Kitsap County District Court

The Kitsap District Court has a long history of successful project management. For
years now, our bench has presided over the Prosecutor's Office Felony Diversion
Program, and more recently, has been presiding over the Human Trafficking Diversion
Program. Our bench and administrator successfully collaborate with prosecutors,
defense attorneys and victim advocates to give victims of Human Trafficking and
defendants charged with non-violent felony charges the opportunity to avoid a
conviction, and improve their lives.

District Courts are, by their very nature, “rehabilitative” courts. Our judges are charged
with looking for treatment options and alternatives to incarceration on a daily basis.
Maintaining a therapeutic court in our District Court is a natural fit, and is a logical
extension of what courts of limited jurisdiction should be doing.

Our Kitsap District Court is known across the state as being one of the most innovative
and efficient District Courts. Our bench has successfully navigated a move to a

1 please see Attachment | {for Organizational Chart(s)).



“paperless court,” and a move to video arraignments/court hearings for people who are
incarcerated in the jail. These types of innovations have created concrete efficiencies
and, in some cases, generated a demonstrable cost savings for the jail, prosecutor’s
office and defense bar.

Judge Bradley, as an 18-year, veteran prosecutor in the Kitsap Special Assault Unit,
garnered extensive experience in seeking out grants, writing grant proposals and grant
administration, including maintaining compliance with reporting requirements. In
addition, the new BHC Program Manager will be trained in all aspects of grant funding.

C. Staffing Capacity of the BHC

The existing Behavioral Health Court (BHC) is staffed by a number of representatives
from the criminal justice system, and mental health professionals. The program is
overseen and presided over by Judge Claire Bradley, who currently spends at least
33% of her time leading team staffing meetings, conducting weekly BHC calendars and
addressing policy, practice and procedure issues. Judge Bradley has over 20 years’
experience in the criminal justice system, and is the newest member of the District
Court bench.

Judge Bradley leads the program through collaboration with a deputy prosecutor?, and
an attorney from the Office of Public Defense®. Kitsap County Prosecutor, Tina
Robinson and the Office of Public Defense (OPD) have each committed to continuing
these resources for at least .25 FTE for each position. In addition, the Prosecutor has
pledged to provide 33.3% FTE for a legal assistant to provide assistance and support to
the program. DPA Jeter will also be supervised by the Chief Deputy Prosecutor
assigned to the District Court division as well. Most referrals for BHC participation come
from individual defense attorneys, and all referrals go through the prosecutor’s office
before the BHC team staffs the case. It is extremely important to retain these resources
to maintain a constant, consistent team approach to participant referrals, case staffings
and policy and procedure implementation.

Our participants are all represented by outside counsel, meaning that each BHC
participant potentially has a different attorney. In some cases, our participants have
multiple attorneys (on multiple cases). The program is extremely rigorous, with the first
6-8 weeks requiring weekly attendance in court, among other requirements. Oftentimes,
the BHC team will require the attorney to provide some background information or work
on obtaining specific resources before the participant can enter the program.

Being a defense attorney in the BHC requires legal skill to counsel participants on legal
issues and review program documents and requirements, the ability to collaborate on a
therapeutic court team, but also act almost as a social worker. This position will be
required to navigate complex mental health legal issues, involving medication,
treatment, diagnoses, insurance issues, housing concerns as well as dealing with

2 DPA Chris Jeter, an experienced deputy prosecutor in the District Court Division.
3 Supervising Attorney Steve Lewis, who has many years of criminal defense experience and currently has direct
supervision duty over all OPD attorneys.



sometimes difficult family dynamics. It takes a great deal of time, expertise and
patience. The BHC team has found that some attorneys are not willing or able to
provide the time or expertise to help their clients or to appear in court with them on a
weekly basis, and having multiple attorneys representing one person further frustrates
the process. Not having a dedicated public defender as part of the BHC team has been
a demonstrable deficit.

The BHC team has been fortunate to have two part-time Behavioral Health Specialists
(BHS), who were funded by a Behavioral Health Outreach grant received by the City of
Poulsbo. Mindy Nelson-Oakes and Matt Duthie are KMHS employees, who are shared
among KMHS and four (4) courts: Poulsbo Municipal Court, Bainbridge Island Municipal
Court, Bremerton Municipal Court and Kitsap District Court. They currently work in
District Court once a week, with some care coordination work being performed on non-
court days.

The BHSs are responsible for direct contact with the BHC participants, starting with an
initial evaluation which is conducted before the team staffs the potential candidate for
entry. Each manages a caseload of participants with whom they maintain constant
contact, verify compliance with treatment and BHC program requirements, staff
participant progress weekly, and coordinate the provision of resources. They have
indicated that a caseload of 20 total participants would be optimal, but that they could
absolutely not handle more than 30 total participants. They are simply amazing and
without their tireless efforts, this program simply would not work. However, they are
pulled in so many directions and have such limited time to devote to the District Court
program, that we simply cannot handle the volume of participants that need our
services. Ms. Nelson-Oakes has now accepted the job as BHC Program Manager, so
that position will be unfilled. Also, the BHO grant will expire on December 31, 2017, so
their invaluable work will cease on that day.

The BHC has enjoyed a strong collaboration with Kitsap Mental Health Services
(KMHS) throughout the initial planning stages of the BHC and up to the present
administration of the program. Recently, KMHS was awarded a Trueblood Jail Diversion
Grant. The grant includes funding for a 1 FTE dedicated Behavioral Health Specialist/
Jail Diversion Liaison for the Behavioral Health Court. Once that position is filled, the
BHC's capacity will increase, but only for a brief period of time because the Poulsbo
BHO grant will expire, leaving us without those BHS resources.

This program needs two (2) FTE Behavioral Health Specialists in order to operate at a
capacity that reflects the needs of our community. KMHS recognizes the great
partnership we have created, as well as the incredible progress we have made together,
and has committed to contract with Kitsap County District Court to provide that
additional BHS, should we receive this grant funding.

The BHC started accepting participants into the program in early November, 2016. At
the time of this proposal (7 months into the program), there have been 21 participants
accepted into the program. We conduct our case staffings from 9:00-12:00 PM every
Thursday morning, and then operate the BHC calendar every Thursday from 1:00 to
4:30 pm. Each week, the BHC also sees at least 6 additional people who are interested
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in entering the program, and come to court to “View” the court to make sure the
program is something that they will are willing and able to commit to undertake. Our
court calendar is already too heavy, and we will need to expand to two court days a
week in the very near future. Currently, the BHC team has to be extremely judicious in
determining who can enter the program largely because of the constraints of limited
BHS resources. At present, the BHC has almost reached the critical capacity limit, and
we will be forced to turn away potential participants, or create a “waiting list.” Many of
our candidates/participants are in custody (in the jail) and/or are in urgent need of BHC
resources, so having to wait for a spot to open is absolutely unworkable.

Our grant proposal seeks to dramatically increase the capacity of the BHC by increasing
our current funded Behavioral Health Specialist positions by 1 FTE position. We are
also requesting funding for a dedicated contract public defender who will have the
expertise, the resources and the time to devote to our program participants.

2. Community Needs and Benefit

A. Needs Assessment

Unmanaged mental health issues represent one of the biggest and most deleterious
public health crises in our community. One need only look to the jail and court dockets
to see how many people suffer with untreated/ under-treated mental iliness. Until the
BHC was created, our court simply did not have the resources to address these
complex mental health issues in any meaningful way. Courts were relegated to ordering
mental health evaluations and/or treatment requirements and the defendants were
monitored for compliance. How do you expect a population of people suffering from a
mental illness, and who are often homeless and without sufficient support or resources,
to comply with treatment requirements? Our courts and jail have seen the same people,
with the same problems cycle in and out, with no real help or end to the cycle as a
result.

In 2013, the Kitsap County Commissioners identified that mental health issues are one
of the most serious and pervasive issues in our community. As a result, a county
resolution was passed that created a .01 % fund (“Treatment Sales Tax") to spend on
necessary programs to help those in the community who are suffering with mental
iliness. For the past 4 years, Kitsap County has been utilizing this funding stream to
develop and maintain programs aimed at providing mental health services. The
progress made as a result of these noble efforts has been real, and has had a profound
impact on our community.

In the criminal justice arena, the work remains. The numbers are staggering. Since
November, 2016 there have been at least 85-95 referrals to the BHC. Of those, 214

4 As of July 17, 2017, one person has been terminated from the program, and one person has been discharged
under Administrative Closure. (Administrative Closure is defined as discharge due to extenuating circumstances
beyond the control of the court with no relation to court performance. Examples include deportation and death.)



have actually entered the program. We also have roughly at least 21 people who are in
a pending state (meaning, they have been referred to BHC, and viewed the program,
but are still in process of evaluation and/or staffing, and, as such, are not getting the
help they need unless and until they enter the program). Referrals continue to pour in
on a weekly basis.

Therapeutic courts are a proven commodity (a “best practice”) when it comes to
addressing systemic problems in the criminal justice arena. The BHC has had a lot of
success, so far (discussed below), and word is spreading in the criminal justice system
and mental health community about the efficacy of the program. We simply do not have
the resources at present to keep up with the demand.

B. Collective Impact of the BHC Already

Multi-Disciplinary Planning Teams Created. The BHC has reached out to several
already well-established mental health treatment providers, substance use disorder
treatment providers, other treatment courts and social services/ community programs in
order to build lasting partnerships. Most notably, during the planning stages of the BHC,
many multi-disciplinary meetings were convened to discuss the resources being utilized
in Kitsap County to address the issues. During these planning sessions, it was
discovered that the BHC Team was not entirely familiar with all of the mental health-
related programs in the community, and concluded that, conversely, those programs
probably did not know that the BHC existed either.

L aw and Justice Meetings Created. As a direct result of these BHC meetings, the
Kitsap County Mental Health Law and Justice Forums were started specifically to get all
of these agencies together, in the same room, to discuss provision of services and
programs. The agencies included (to name just a few): almost every law enforcement
agency in the county, the Kitsap County Jail, Kitsap County Prosecutor’s Office, Kitsap
County Human Services, The Health District, Harrison Medical Center, Correct Care
Solutions, Kitsap County Superior Court Therapeutic Court Team, City of Poulsbo
Behavioral Qutreach Program, Peninsula Community Health Services, and multiple city
and county leaders. Through the Law and Justice Forums, the BHC is working toward
connecting law enforcement to our BHC participants when they are not in crisis, to
bridge positive relationships and communication.

These agencies have continued to meet to discuss in detail each intercept level in the
Sequential Intercept Model, to develop a deeper understanding of the gaps in the
system and discuss potential collective responses to these gaps. In addition to helping
to further deepen the lines of communication, the BHC has gotten some referrals for
potential participants by agencies in the Law and Justice Forums!

Partnership with NAMI%/ Support Groups. Mental iliness is a family issue. The person
suffering from the mental illness does not suffer alone. It became clear early on in the
program that, in order for our participants to succeed, their family members often

> National Alliance on Mental lliness



needed to be educated and offered help and supportive words from people who have
been through similar experiences. In order to do that, we decided to provide support
and educational resources for the family members of our participants during court
proceedings. Having these resources during court is crucial so that they do not have to
make an extra trip (which they would be unlikely to make). We provide support groups,
educational materials and counseling and referrals to many other resources. We have
also strongly encouraged the family members of our participants to come to the hearing
when the participant enters the program, so that they know what the requirements of the
program are and can help provide additional structure and accountability. So far, it has
been extremely well received, and has been an invaluable partnership.

C. Link between Community Need and Strategic Plan

The need to stabilize people in crisis within our community simply must be a priority for
our criminal justice system. The BHC seeks to increase its capacity to at least double or
triple the number of participants we can serve. At present, the BHC simply does not
have the Behavioral Health Specialist (BHS) resources or the defense attorney
resources to allow the program to grow to its potential. Having 21 participants in the
program is a great start, but to watch how much progress our participants have made,
and to be forced to limit the numbers and the level of engagement is frustrating, to say
the least. The goal for this grant proposal is to secure the necessary funding to increase
the number of BHC participants to match our community’s demonstrated needs.

3. Project Description

A. Project Design

The BHC is a standard therapeutic court that follows the Sequential Intercept Model of
crisis intervention®. At every level of contact in the criminal justice system, we hope to
intervene early and often with someone in mental health crisis, and/or intervene before
they get to crisis level. Generally, the BHC employs a diversion program, wherein at the
end of the program duration, the charges are dismissed’.

Referrals are most often brought to the BHC team by a defense attorney, who will notify
the prosecutor that they have a client that they would like to put on the BHC calendar to
“view” the BHC. Potential participants are allowed to view BHC, provided they meet

basic eligibility requirements?. It should be noted that while most referrals are generated

& (Which is, of course, a well-established “best practice.”)
7 However, in some cases, charges are amended to a lesser charge. Also, it is contemplated that the BHC will
eventually {if resources allow) take participants who have been previously convicted and are on probation, and if
they successfully complete the program, their conviction will be vacated.
8 In order to be eligible the defendant must:
A. Have an open criminal case within the jurisdiction of Kitsap County or contracted cities.
1. Current charges and previous convictions must not be excluded by RCW 2.30.030
2. Entry into the program requires the consent of the prosecutor.
B. Be diagnosed with a mental illness as defined and recognized by the American Psychiatric Association
Diagnostic and Statistical Manual, 5" Edition (APA DSM V) that meets the severe and persistent



by defense attorneys, we have also received direct referrals from Kitsap County
Corrections Officers, from local law enforcement officers, other treatment court(s),
Judges, prosecutors, and even a concerned parent who read about the BHC in the
newspaper.

We require potential participants to “view” at least a few times to make sure that the
program is something that they are truly interested in doing, and to ensure that they
understand the commitment entailed. Once the potential participant indicates that they
are interested, the BHS conducts an extensive evaluation and the complete BHC team
then staffs their case. The team looks at: the facts of the case, housing, medication, the
nexus between the mental health diagnosis and the crime, criminal history, risk
assessments, victim input, amenability to treatment, barriers to completion of the
program, motivation level of the participant and any other factors that present as an
issue.

If accepted, program requirements are different for every participant and are specific to
each individual. At a minimum, the program requires weekly hearings for the first 6-10
weeks (and then tapers slowly), mental health treatment/ counseling, medication,
regular contact with the BHS, and chemical dependency treatment, random UAs and
self-help groups for co-occurring disorders. Other requirements may be imposed
depending on the case and the participant. The requirements are intended to provide
structure, medications, stability and necessary treatment. The program is no less than
one year. Many participants will take longer than one year; the BHC team’s policy is that
we will not terminate someone if they are making progress and need a little extra time to
graduate. The goal of BHC is to provide and maintain stability, avoid crisis, teach self-
governance and promote resource-seeking before things get to crisis level.

If a participant has a violation or a misstep in the program, the BHC team staffs the
issue and first decides what resources need to be provided, and then what sanction, or
consequence needs to be imposed. Sanctions are also very specific to the individual,
are on a graduated level, consistent with the level of violation, and the BHC team
always tries to make the consequence be a learning experience for the participant.

threshold. The individual’s primary diagnosis must be a diagnosis that has been clinically shown to
respond positively to psychotropic and/or therapeutic interventions.
1. Individuals with a primary or sole diagnosis of a Personality Disorder or Developmental Disorder
as defined by the APA DSM V may be considered on a case-by-case basis.
2. If no diagnosis is documented, the defendant will be referred to the community for a mental
health evaluation and treatment recommendations.
C. Not be determined high risk to the community, utilizing a standard risk assessment tool.
D. Have a nexus between their mental illness and the behaviors resulting in the criminal charge(s) as
determined by BHC Staff.
. Be competent per RCW 10.77
F. Suitability for participation will also be examined; factors of which include ability to benefit from
treatment, amenability to intense supervision, motivation level and therapeutic benefit of program
participation.



Termination from the program is decided by the entire team at BHC staffing. Graduation
occurs when the participant has successfully completed the requirements of the

program.

B. Evaluation

e Project Goals/ Objectives: the purpose of this proposal is to increase the

capacity and the quality of the Behavioral Health Court program. There is a
demonstrated need to at least double (if not triple) the capacity of the program
and to improve the quality of assistance to our participants. By adding more
resources, we are providing more consistency, more stability, and more

structure.

We wish to expand program to:

Allow many more participants into program;

Divert people out of the jail faster by quicker screener with 2
FTE BHS and dedicated defense attorney (no wait);

Give participants faster access to program, and therefore
access to medications and resources (housing, etc);
Strengthen resources, improve level of provision of services;
Create additional program innovations;

Strengthen community partnerships;

Create more family support;

Create Peer Counseling/Bridging program;

¢ Data Collection, Management and Analysis:

o Wil collect and manage data by:

Running reports through Administrator of the Courts (AOC)
Case Management Systems;

Sharepoint case records (we already have BHC “administrative
records” set up);

BHC Program Manager is keeping statistical data®, and will
compare on a quarterly basis;

Reviewing whether to implement the DCCM (Drug Court Case
Management) system, or some other similar system;

Will be requesting participants to participate in survey at the end
of the program (measuring participant satisfaction);

Will be requesting family members to participate in survey at the
end of the program (measuring participant satisfaction).

° (Participant Numbers, recividism, court appearance rates, compliance rates, team collaboration stats, time
between referral and entry, time spent in custody, etc, just to name a few.)



C. BHC Uses the Following Evidence-based Practices:
o Crisis Intervention Model,
e Therapeutic Court Model Components'®:

O

O

O 0 OO0

Use of collaborative, non-adversarial, team approach with prosecution,
defense, BHS, and judge presence at staffings, while promoting public
safety and protecting constitutional rights of participants;

Access to continuum of care for mental health and chemical dependency
treatment, and other related services;

Coordinated, individuated response to participant’s compliance, or non-
compliance;

Abstinence monitored by random UA and/or other testing;

Early identification of potential candidates, and address of barriers to entry
into the program;

Multi-disciplinary team partnerships created and maintained,;

Judicial interaction/ connection made with each participant;

System of Rewards/ Incentives created,

Consequences/ Sanctions are on a graduated/ progressive basis, are
consistent, fair and proportionate to the violation, and designed to create a
learning moment (example: written assignment in lieu of jail);

All team members continue inter-disciplinary education regularly, to stay
abreast of current law and research on best practices;

Continued monitoring, evaluation and strategic planning to promote
effective practice, procedure and operations;

Ensuring that historically disadvantaged groups have equal access and
are provided the same opportunities to participate in BHC.

D. Community Collaboration, Integration and Collective Impact

As previously discussed above, the Behavioral Health Court IS community
collaboration. It was created through the partnership of the court, prosecutors,
defense attorneys, jail staff, mental health treatment providers, substance use
disorder treatment providers, other treatment courts and social services/ community
programs, and those relationships are utilized daily. The BHC combines a traditional,
criminal justice, therapeutic court with wrap-around services to create a structured,
stable environment for its participants. As such, the program relies heavily on many
other agencies. This proposal seeks to expand the scope of the program to allow
more participants to be served by the court and its many partners.

10 5ee “Adult Drug Court Best Practice Standards, Volume 1I,” National Association of Drug Court Professionals,

2015.
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4. Project Financial Feasibility

A. Budget Narrative

1 FTE Behavioral Health Specialist. Funding ($91,997.76) is requested fora 1 FTE
Behavioral Health Specialist to meet the demonstrated need to expand the BHC
program. There is a clear need to expand the BHS resources to double the capacity of
the program, at least. Adding one FTE Behavioral Health Specialist will allow more
participants into the program, but will also provide increased and more meaningful
contacts with the participants, allow for innovation and better provision of services.

Dedicated Full-Time Contract Public Defender. Funding (Contract Attorney: $60,000) is
requested for a Dedicated Full-Time Public Defender position to appear at all BHC team
staffings, meet with all potential participants in jail (and out of custody), attend all BHC
hearings, and attend any sentencing hearings in Superior Court in the event of
termination from BHC. This will be a contract position with no benefits, and a flat fee of
$5,000 per month. This contract amount is based upon the following factors: the
projected numbers of cases'! that the BHC is likely to see if allowed to operate at full
capacity, BHC increasing to two full court/staffing days, and the complex nature of the
cases'? and the issues presented. This defense attorney position is quite unlike most; it
requires legal skill to counsel participants on legal issues and review program
documents and requirements, the ability to collaborate on a therapeutic court team, but
also act almost as a social worker. This position will be required to navigate complex
mental health legal issues, involving medication, treatment, diagnoses, insurance
issues, housing concerns as well as dealing with sometimes difficult family dynamics.

B. Additional/ Match Resources:

The Behavioral Health Court (through its partner agencies: Kitsap County District Court,
Kitsap County Prosecuting Attorney, Kitsap County Office of Public Defense, Kitsap
Mental Health Services) will be contributing $319,004.21 in match funds.

C. Sustainability

This proposal sets forth a plan to increase the capacity and quality of much-needed
Behavioral Health Court services. It is anticipated that the Behavioral Health Court will
continue to grow. The Kitsap County District Court has hired a Behavioral Health Court
Program Manager in order to provide support and promote efficiencies in the program,
look for new innovations, and also seek out federal, state and local grant funding for the
BHC. It should be apparent from the match funds that the partnerships already forged in
this program and strong, and will continue to grow.

11 And the fact that Kitsap County’s Office of Public Defense is likely to create and approve a case-weighting policy
for treatment courts sometime in 2017-2018.
12 9ver 80% of the BHC cases have started as felony matters.
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In the event no other grant funding can be found, it is expected that the Kitsap County
Commissioners will either (1) sustain funding through the County General Fund (Budget
Process), or (2) sustain funding for an extended period of time using the “Kitsap County
Mental Health, Chemical Dependency and Therapeutic Court” (Treatment Sales Tax)
funds. Reduction or termination of funding will drastically affect the number of people
the BHC can help, and the quality of services that we can provide.

11
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ATTACHMENT D

PROJECT NAME: BEHAVIORAL HEALTH COURT SUPPORT: BHS AND DEDICATED PD

-BHS and defense
attorney facilitate and
provide “wrap around
services;” to include
housing, medication,
treatment, care
coordination.

-Work with family
members/ loved ones
of Participants to
provide stable
environment for
Participants, and
provide resources for
family members to
cope/ understand the
illness.

-Partnerships with
KMHS, Jail, law
enforcement and
treatment providers.

-Fewer people with mental
illness are homeless.
-Provide positive outcomes
for Participants.

-Find effective solutions for
quicker provision of
medication, services and
resources by collaboration
with our partner agencies.-
-Quicker referral to BHC
means faster route to
medications, resources,
housing and diversion from
jail.

XIReturn-on-investment or
cost-benefit

If applicable:
OIFidelity measure

A.GOAL B. ACTIVITY C. SMART OBJECTIVE D..TYPE OF MEASURE B E. TIMELINE F.BASELINE | G.SOURCE
‘ L ; ; , S L Data and time = :
Stabilize those | -BHC takes referrals -Reduce ER visits/ costs of XOutput X Short 3 years BHC Program
in crisis in our | from law enforcement | ER visits. XOutcome: Participant CIMedium before Manager will
criminal and/or jail staff at -Reduce the ] ) XL entry into compile
o ; . st satisfaction ong from: law
justice earliest opportunity (1 | cost/frequency of need for - Start date: BHC to il
system. responders). jail medical services. Outcome: Knowledge, 11/1/2017 present enforcement
-Use Crisis Intervention | _raduce the number of attitude, skill reports, jail
. . X records,
Triage Center, Housing | jnmates with mental CJOutcome: Practice or Frequency: treatment
Solutions Center, Kitsap iliness . OQuarterly
Connect, and other S behavior KSemi-annual records,
A -Fewer incidents of use of ) defendant
solutions instead of . XOutcome: Impact on overall OAnnual
o force/ assaults for jail staff. case
booking in jail. problem JOther:

histories; and
court
management
records.

BHC
Participants
will complete
exit interview
and survey of
their
experience
when they
graduate.

We will also
ask family
members to
complete a
survey.

1 KITSAP COUNTY BEHAVIORAL HEALTH COURT: BEHAVIORAL HEALTH SPECIALIST AND DEDICATED PUBLIC DEFENDER
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ATTACHMENT D

coordination.

- Develop and foster
collaboration between
criminal justice system
agencies, social
agencies, treatment
agencies.

-Provide family
support for the family
members of
Participants.

regain/obtain their
independence.

- Better communication/
collaboration among the
criminal justice system
agencies and treatment
agencies.

-County-wide protocols
developed.

-Give family members a
voice, and resources to help
their loved ones suffering
with mental illness.

A.GOAL: . B, ACTIVITY C. SMART OBJECTIVE D. TYPE OF MEASURE E. TIMELINE F.BASELINE | G.SOURCE:
: . : , Data and time e
BHC-Divert -Take direct referrals -Participants obtain X Ooutput X Short 3 years BHC Program
people for BHC from defense | treatment, structure, XOutcome: Participant CIMedium before _,\_m:m.mm« will
suffering from | attorneys, jail staff, resources. satisfaction X Long entry into compile
mental illness | law enforcement, -n.o:mmncm:nmm teach nnu,:m o krnowled Start date: BHC to Hﬁﬂ.n_wﬂésm:ﬁ
from the jail, | treatment providers. skills and resource seeking, utcome: Knowledge, 11/1/2017 present ol
from the -Felony Case instead of just punishment. attitude, skill reports, jai
; ; -Reduce recidivism of crimes : Frequency: records,
consequences | Diversion. : [JOutcome: Practice or ClQuarterly treatment
of conviction, | -Misdemeanor Case and/or police contacts. ; X Semi-annual
-Reduce number of mentally behavior records,
:A.UB contact O_<m3_o.3 . . il people in jails. X Outcome: impact on overall OAnnual defendant
with law -Probation Violations ) O Other: case
. -Reduce number of Failure problem o
enforcement, | diverted. to A / Bench Warrant . Start date: histories; and
avoid crisis - BHS and defense .on _u_uwma enchivarrants | XIReturn-on-investment or Click here to court
! in Courts.
i ili . cost-benefit enter text. management
and provide mﬁoﬂ.:m«\zﬁmn__;mﬁm and | ¢ cessful completion of Frequency: s
resources to _u3<._am =<<S.U around diversion program, ClQuarterly BHC
Uwo:._oﬁw a mm2_.nmmh to En_c.am conviction avoided. If applicable: OSemi-annual Participants
productive housing, medication, | _participants obtain jobs, CIFidelity measure DAnnual will complete
life. treatment, care driver’s licenses, and OlOther: exit interview

and survey of
their
experience
when they
graduate.
We will also
ask family
members to
complete a
survey.

2 KITSAP COUNTY BEHAVIORAL HEALTH COURT: BEHAVIORAL HEALTH SPECIALIST AND DEDICATED PUBLIC DEFENDER
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Total Agency or Departmental Budget Form

Agency Name: District Court od Kitsap County

Attachment E

Project: Behavioral Health Court Grant Application

%1 Accrual {"ICash
AGENCY REVENUE & EXPENSES 2016 2017 2018
Actual Percent Budget Percent Budget Percent
AGENCY REVENUE
Federal Revenue S - 0%| S - 0%| S - 0%
WA State Revenue S 99,000 4%} S 99,000 4%| S 99,000 4%
Local Revenue S 2,716,589 96%| § 2,600,838 96%| $ 2,600,838 96%
Private Funding Revenue S - 0%| $ - 0%]| $ - 0%
Agency Revenue S 2,899 0%]| $ 2,720 0%| $ 2,720 0%
Miscellaneous Revenue S 666 0%| S 1,000 0%} S 1,000 0%
TOTAL AGENCY REVENUE $ 2,819,154 $ 2,703,558 $ 2,703,558
AGENCY EXPENSES
Personnel
Managers S 875,155 37%| S 970,339 38%[ S 974,747 37%
Staff S 857,256 36%| S 902,457 35%[ S 930,723 36%
Total Benefits S 633,293 27%| S 684,071 27%| S 703,700 27%
SUBTOTAL S 2,365,704 100%| S 2,556,867 100%| S 2,609,170 100%
Supplies/Equipment
Equipment S 58,455 74%| $ 31,547 70%| S 31,547 70%
Office Supplies S 20,524 26%| S 13,500 30%[ S 13,500 30%
Other S - 0% S - 0%] S - 0%
SUBTOTAL 3 78,980 100%] S 45,047 100%] § 45,047 100%
Administration
Advertising/Marketing S - 0%| $ - 0%| $ - 0%
Audit/Accounting S - 0%| $ - 0% S - 0%
Communication S 15,451 6% S 16,716 6% S 16,716 5%
Insurance/Bonds S 15,605 6%| S 15,066 5% S 15,066 5%
Postage/Printing S 4,163 2%] $ 3,000 1%| S 3,000 1%
Training/Travel/Transportation S 13,896 6%| S 20,550 8%| S 20,550 7%
% Indirect S - 0%| $ - 0%| $ - 0%
Dues, Subscriptions, Memberships S 721 0%| S 3,900 1%| S 3,900 1%
Professional Services S 64,773 26%] S 90,900 33%[ $ 128,900 41%
IS Interfund Services S 131,404 53%]| S 123,823 45%| § 123,823 40%
SUBTOTAL S 246,014 100%]| § 273,955 100%| S 311,955 100%
Ongoing Operations & Maintenance
Janitorial Service S - 0%| S - 0% S - 0%
Maintenance Contracts S - 0%]| S - 0%] S - 0%
Maintenance of Existing Landscaping S - 0%| $ - 0% S - 0%
Repair of Equipment & Property S - 0%]| S - 0%[ $ - 0%
Utilities S - 0%| $ - 0%| S - 0%
Other S - 0% S - 0%| S - 0%
SUBTOTAL $ - 0%| $ - 0%] S - 0%
Other Costs
Debt Service S - 0% $ - 0%| $ - 0%
Other S - 0%[ S - 0%| S - 0%
SUBTOTAL $ - 0%| $ - 0%[ S - 0%
[ TOTAL DIRECT EXPENSES |5 2,690,698 |$ 2,875,869 [$ 2,966,172




District Court - Expenditures Exceeding 10% of Budget

Business  Object Account

) Subsidiary L, 2016 Actual 2017 Budget 2018 Budget
Unit Account Description
9061 5101 REGULAR SALARIES 1,541,605.08 1,646,817.00 1,673,047.00
9062 5101 REGULAR SALARIES 165,649.82 199,158.00 206,142.00
9061 5102 OVERTIME PAY 2,256.37
9062 5102 OVERTIME PAY 2.30
9061 5103 LONGEVITY PAY 14,894.47 17,818.00 17,280.00
9062 5103 LONGEVITY PAY 4,369.66 3,024.00 3,414.00
9061 5106 ANNUAL LEAVE PAYOUT 0.00
9061 5109 EXTRA HELP 445.91
9061 5110 OUT OF CLASS PAY 0.00
9061 5112 BAILIFF 3,187.84 9,000.00 9,000.00
9061 5201 NDUSTRIAL INSURANCE 19,230.68 21,559.00 21,559.00
9062 5201 NDUSTRIAL INSURANCE 2,459.71 2,940.00 2,940.00
9061 5202 SOCIAL SECURITY 107,987.55 128,033.00 129,999.00
9062 5202 SOCIAL SECURITY 12,149.63 15,467.00 16,031.00
9061 5203 PERS RETIREMENT 170,726.65 198,326.00 212,756.00
9062 5203 PERS RETIREMENT 18,661.81 23,559.00 26,236.00
9061 5215 DISABILITY INSURANCE 1,447.55 1,632.00 1,632.00
9062 5215 DISABILITY INSURANCE 289.20 384.00 384.00
9061 5229 BENEFITS BUCKET 254,100.00 254,100.00 254,100.00
9062 5229 BENEFITS BUCKET 46,200.00 34,650.00 34,650.00
2,365,704.23 2,556,867.00 2,609,170.00 Managers, Staff, & Benefits
9061 5922 1/F1.5. PROJECTS 12,743.52 18,479.00 18,479.00
9062 5922 I/F 1.S. PROJECTS 1,167.12 1,468.00 1,468.00
9061 5451 OPERATING RENTAL/LEASES 1,500.00 3,400.00 3,400.00
9061 5351 SMALL TOOLS & EQUIPMENT 2,349.96
9061 5352 COMPUTER SOFTWARE 7,751.43 200.00 200.00
9061 5353 SMALL COMPUTER EQUIPMENT 32,943.41 8,000.00 8,000.00
58,455.44 31,547.00 31,547.00 Equipment
[[9061 [ 5499 ] JOTHER 1] 60.48] | 500.00] [ 500.00]
[9061 | 5311 | |OFFICE/OPERATING SUPPLIES ] [_2046376] |[___13,000.00] | 13,000.00]
20,524.24 13,500.00 13,500.00 Office Supplies
9061 5413 MEDICAL, DENTAL & HOSPITAL 0.00 2,500.00 2,500.00
9061 5416 10 PRO TEM JUDGES 35,800.14 52,000.00 75,000.00
9061 5416 16 INTERPRETERS 26,526.73 30,000.00 45,000.00
9061 5419 OTHER PROFESSIONAL SERVICES 2,206.35 6,000.00 6,000.00
9061 5495 WITNESS FEES 240.00 400.00 400.00
64,773.22 90,900.00 128,900.00 Professional Services
[T9061 [ s912 | JI/F 1S. SERVICE CHARGES [ 119,72304] [ 114,904.00] [ 114,904.00]
{9062 | 5912 | {I/F I.S. SERVICE CHARGES [ 1e8104] | 8,919.00] | 8,919.00|

131,404.08 123,823.00 123,823.00 IS Interfund Charges
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ATTACHMENT F

Special Project Budget Form

Project:
BEHAVIORAL HEALTH COURT: BHS AND DEDICATED PD

Agency Name:
KITSAP COUNTY DISTRICT COURT

)}

Enter the estimated costs assoicated Total Funds Requested Funds Other Matching Funds
with your project/program Budget Percent Budget Percent Budget Percent
Personnel
Contract Attorney (no benefits, etc) $ 60,000.00 13%] $ 60,000.00 39%| $ - 0%
.10 FTE OPD Attorney $ 12,000.00 3% 0%l $ 12,000.00 4%
.333 FTE Legal Assistant Prosecutor $ 29,353.95 6% 0%] $ 29,353.95 9%
.25 FTE Prosecutor $ 26,786.00 6% 0%l $ 26,786.00 8%
1 FTE Behavioral Health Specialist $ 76,557.76 16%]| $ 76,557.76 50%| $ - 0%
1 FTE Behavioral Health Specialist $ 76,557.76 16%] $ - 0%] $ 76,557.76 24%
.75 FTE BHC Program Manager $ 83,202.75 18%| $ - 0%] $ 83,202.75 26%)
.25 Probation Monitor $ 22,460.75 5%| $ - 0% $ 22,460.75 7%
.33 FTE Judge $ 68,443.00 15%] $ - 0% $ 68,443.00 21%
SUBTOTAL $ 455,361.97 97%]| $ 136,557.76 90%)| $ 318,804.21 100%
Supplies & Equipment
Equipment $ 1,050.00 0% $ 1,050.00 1%] $ - 0%
' Office Supplies $ 300.00 0%l $ 100.00 0%] $ 200.00 0%
Other (Describe): $ - 0%] $ - 0%\ $ - 0%
SUBTOTAL $ 1,350.00 0%} $ 1,150.00 1%| $ 200.00 0%
Administration
Travel Mileage $ 1,397.00 0%] $ 1,397.00 1%] $ - 0%
Cell Phone Plan $ 720.00 0%l $ 720.00 0%] $ - 0%
Software $ 960.00 0%] $ 960.00 1%] $ - 0%
Liability Insurance/Bonds $ 550.00 0%] $ 550.00 0%]| $ - 0%
Postage/Printing $ - 0%| $ - 0%]| $ - 0%
Training $ 2,300.00 0%| $ 2,300.00 2% $ - 0%
Administration (Limited to 10%) $ 8,363.00 2%| $ 8,363.00 6%] $ - 0%
Other (Describe): $ - 0%] $ - 0%} $ - 0%
SUBTOTAL $ 14,290.00 3%)| $ 14,290.00 9%] $ - 0%
Ongoing Operations & Maintenance
Janitorial Service $ - 0%| $ - 0%| $ - 0%
Maintenance Contracts $ - 0%} $ - 0%| $ - 0%
Maintenance of Existing Landscaping $ - 0%| $ - 0%] $ - 0%
Repair of Equipment and Property $ - 0%l $ - 0%] $ - 0%
Utilites $ - 0%] $ - 0%l ¢ - 0%
Other (Describe): $ - 0%] $ - 0%] $ - 0%
Other (Describe): $ - 0%] $ - 0%] $ - 0%
Other (Describe): $ - 0%] $ - 0%] $ - 0%
SUBTOTAL $ - 0%]| $ - 0%| $ - 0%
Other
Debt Service $ - 0%| $ - 0%] $ - 0%
Other $ - 0%l[ $ - 0%l $ - 0%
SUBTOTAL $ - 0%] $ - 0%]| $ - 0%
Total Project Budget $ 471,001.97 $  151,997.76 $ 319,004.21

NOTE: Indirectis limited to 10%
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BHC- BHS and Dedicated PD

Project Salary Summary
Description
Number of Professional FTEs
Number of Clerical FTEs
Number of All Other FTEs
Total Number of FTEs

Salary Information

Salaries of Professional Staff (see KMHS Budget Template- Attatched)
Salaries of Clerical Staff

Other Salaries (Describe Below)

CONTRACT ATTORNEY, no benefits, etc

Description:
Description:
Total Salaries

Total Payroll Taxes

Total Cost of Benefits

Total Cost of Retirement
Total Payroll Costs

Y 2 A i

@+ Y B

ATTACHMENT G

1.05
0.00
0.00
1.05

55,328.00
60,000.00
60,000.00

115,328.00

4,565.00
14,454.64
2,213.12
136,560.76
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KMHS Budget Template
Program / Grant Prep Date:

Program / Grant Name:
Number of Months Covered

Start Date
End Date

Personnel
Court Behavioral Health Therapi:
Clinical Supervision

Asset Purchases

7/7/2017
Behavioral Court Therapist for
Judge Bradley

12
1/1/2018
12/31/2018
Total Grant Request
FTE
1
0.05
Total Wages
Total Taxes
Retirement

Other Benefits

Subtotal - Personnel Costs

Computer (Desktop)

1 Computer (Laptop)

Operating Costs

Administration

Cell Phone
Desk
Chair

Subtotal - Asset Purchases

Training

Office & Operating Supplies
Software

Cell Phone

Travel / Mileage

Liability Insurance

Subtotal - Operating Expenses

10%

91,997.76

52,000.00
3,328.00

55,328.00
4,565.00
2,213.12

14,451.64

76,557.76

900.00
150.00

1,050.00

2,300.00
100.00
960.00
720.00

1,397.00
550.00

6,027.00

8,363.00 Allocated Overhead
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July 14, 2017

KITSAP

Kitsap County Citizens Advisory Board MEMTAI
C/O Kitsap County Human Services HEALTH
614 Division Street MS-23 SERVICES

Port Orchard, WA 98366

Re: Letter of Commitment to provide Mental Health, Chemical
Dependency and Therapeutic Court Programs

Dear Citizens Advisory Committee:

| am writing to express my support and commitment for the Kitsap County
District Court Services grant application to provide Mental Health, Chemical
Dependency and/or Therapeutic Court Programs.

Administered by the Kitsap County District Court, the newly established
Behavioral Health Court offers a judicial option to intervene in criminal
behaviors that result from substance abuse and co-occurring mental
illnesses. Kitsap County District Court is proposing the services of a KMHS
affiliated behavioral health therapist to provide assessment and treatment
for adults participating in the Behavioral Health Court.

Kitsap Mental Health Services will commit the following resources as
outlined in the proposal submitted by Kitsap County Superior Court:
*» 1 FTE Master's Level Therapist and including clinical supervision
(reflects 2018 Trueblood matching funds of $76,557.76).
=  KMHS will also commit to provide 1 Master’'s Level Therapist to serve
as BH Court Liaison, and including .05 hours of clinical supervision,
should this application be funded.

Through the Trueblood match and this application KMHS commits 2 FTE
Master's Level Therapist who are responsible for behavioral health
assessment, services referrals including housing. functioning essentially as
caseworkers for adults participating in the Court. The therapists will be
members of a team that includes a judge, prosecutor, defense attorneys,
court manager, and probation counselors, working collectively to redirect
and restore the lives of adult participants and to reduce the likelihood of
their involvement in the justice system.

We believe our support and commitment will significantly improve the
availability of Mental Health, Chemical Dependency and/or Therapeutic Court
Program services in the County and we look forward to working with you.

Sincerely,

e¥osza
Chief Executive Officer

Jean Mackimmie, RN
- Steve Strachan
“HanTezgk RE M

-f.j<SéSS,AIniiFa Drive NE s
* Bremerton, WA 983118331

Mental Health Services

s 10 shape the futire of
featth dweugh

‘ e science
service delivery. - '
community partnerships
and éfdvoca(:‘yﬁ

wawwkitsaprrientalhealth.ori

Sl
: rx},%
B

ERVIROSTARS: ; i
CERTIFIED Wnited Way

KAMHS dovs not discriminate against
anyperson on the hasis of race, color,
national origin; sex; disphility: marital
status, religion, ancesiry age, veteran
statrs, or other profécied status ander
applicible Fws in'ifs. programs and
actilies,



Kevin M. Anderson
Chief Public Defender

Steven M. Lewis
Supervising Public

Defender

Susan Taylor
Office Manager

"1

Kitsap County Office of Public Defense

July 31, 2017

Kitsap County Citizens Advisory Board
C/0 Kitsap County Human Services
614 Division Street MS-23

Port Orchard, WA 98366

Re: Letter of Commitment to provide Mental Health, Chemical Dependency
and Therapeutic Court Programs

Dear Citizens Advisory Committee,

I am writing to express my support and commitment for the Kitsap County
District Court Behavioral Health Court grant application to provide Mental Health,
Chemical Dependency and/or Therapeutic Court Programs.

Administered by the Kitsap County District Court, the newly established
Behavioral Health Court offers a judicial option to intervene in criminal behaviors
that result from substance abuse and co-occurring mental illnesses. Kitsap County
District Court is proposing the services of a KMHS affiliated behavioral health
therapist to provide assessment, treatment and resource provision for adults
participating in the Behavioral Health Court. District Court is also requesting a
dedicated public defender to represent the participants Behavioral Health Court.

Kitsap County’s Office of Public Defense supports the District Court’s grant
proposal because it recognizes that mental illness and substance abuse are often the
primary motivation and/or significant contributing factor for most of the criminal
behavior that we see. While our criminal justice system does many things well,
dealing with the mentally ill has not traditionally been one of them. Behavioral
Health Court seeks to change that by directly addressing these root causes of criminal
behavior while supervising each individual participant’s progression though mental
health and substance abuse treatment and counseling.

Kitsap County’s Office of Public Defense will commit the following resources
to the proposal submitted by Kitsap County District Court:

»  OPD currently provides, and will continue to provide .10 of a FTE attorney.

Kitsap County Public Defense ¢ 614 Division Street, MS-40 « Port Orchard, Washington 98366-4692 «
(360) 337-7015 « FAX (360) 337-4438
www.kitsapgov.com/pubdef/
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July 31, 2017
Page 2

»  OPD staff will provide contract administration for the dedicated public
defender requested in this grant proposal.

o The .10 FTE attorney currently facilitates with Behavioral Health
Court’s planning, policy, and procedure, as well as provides backup
coverage for attorneys who can’t attend their client’s hearings due to
other commitments.

o OPD Staff will oversee and administer the contract for a dedicated
Behavioral Health court public defender, if this proposal is granted.

A dedicated public defender is desperately needed for the rapidly growing
Behavioral Health Court. While I have done my best to support this new and vitally
important therapeutic court, it has become increasingly clear that all involved would
benefit if there were but a single dedicated public defender for this court. Right now
participants in Behavioral Health Court are all represented by different defense
attorneys. This makes effective and timely communication between the Behavioral
Health Court team and the participant’s attorneys extremely difficult. It has resulted
in participant’s attorneys occasionally missing out on important information that
could have assisted them in better serving their clients and Behavioral Health Court
participants. As much as I would like to serve in this necessary capacity, my many
other job demands and responsibilities preclude me from doing so.

Kitsap County’s Office of Public Defense believes that our support and commitment
to Behavioral Health Court will significantly improve the availability of Mental Health,
Chemical Dependency and/or Therapeutic Court Program services in the County and
we look forward to working with you on this exciting endeavor.

Sincerely,

Steven M. Lewis
Supervising Public Defender
WSBA# 35496

Tel: 360-337-7046
smlewis@co.kitsap.wa.us
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Tina R. Robinson
Prosecuting Attorney
Office ID #91103

Carol I. Maves
Office Administrator

Ione S. George
Chief General
Counsel

Justin B. Zaug
District/Municipal
Division Chief

Chad M. Enright
Felony and Juvenile
Division Chief

Jacquelyn M.
Aufderheide
Civil Division Chief
Holly G. Banks
Family Support
Division Chief

https://spl.kitsapgov.com/pros

Kitsap County Prosecuting Attorney’s Office

July 17,2017 Please reply to: Adult Criminal & Administrative Divisions
Kitsap County Citizens Advisory Board

C/0O Kitsap County Human Services

614 Division Street MS-23

Port Orchard, WA 98366

Re: Letter of Commitment to provide Mental Health, Chemical Dependency and Therapeutic
Court Programs

Dear Citizens Advisory Committee:

I am writing to express my support and commitment for the Kitsap County District Court Behavioral
Health Court grant application to provide Mental Health, Chemical Dependency and/or Therapeutic
Court Programs.

Administered by the Kitsap County District Court, the newly established Behavioral Health Court
(BHC) offers a judicial option to intervene in criminal behaviors that result from substance abuse and
co-occurring mental illnesses. Kitsap County District Court is proposing the services of a KMHS-
affiliated behavioral health therapist to provide assessment, treatment and resource provision for adults
participating in the Behavioral Health Court. District Court is also requesting a dedicated public
defender to represent the participants Behavioral Health Court.

The Kitsap County Prosecutor’s Office supports the District Court’s grant proposal because the
Behavioral Health Court program has helped reduce recidivism among participants, has decreased
significantly the failure to appear rate for court hearings, has helped connect participants to needed
mental health and chemical dependency services, and has provided an opportunity for participants to
engage in a structured diversion program which assists and provides the tools to stabilize their life and
avoid the criminal justice system.

The Kitsap County Prosecutor’s Office will commit the following resources to the proposal submitted
by the Kitsap County District Court:

e 33 FTE legal assistant dedicated to the Kitsap BHC;

e .25 FTE district court DPA who spends approximately 16-20 hours per week
dedicated to reviewing referrals to BHC, screening potential BHC candidates,
planning and taking part in staffing and court, contacting defense counsel and the
behavioral health specialists regarding participants and referrals;

e  Supervision of the BHC DPA by a Chief Deputy Prosecuting Attorney; and

e  Continued victim advocacy and support.

Should the BHC obtain a dedicated public defender to represent the participants, it will create much
needed efficiencies. The BHC DPA will only need to be in contact with one attorney rather than an
individual attorney for each participant and the pre-staffing process will be more streamlined and
efficient. This will also greatly benefit the participants, some of whom have multiple attorneys, to

&3

Adult Criminal & Administrative Divisions * 614 Division Street, MS-35 « Port Orchard, Washington 98366-4681 « (360) 337-7174 « FAX (360) 337-4949
Juvenile Criminal Division » 614 Division Street, MS-35 » Port Orchard, Washington 98366-4681 » (360) 337-5500 » FAX (360) 337-4949
Special Assault Unit » 614 Division Street, MS-35 « Port Orchard, Washington 98366-4681 - (360) 337-7148 » FAX (360) 337-4949

Bainbridge Island Municipal Court Division * 614 Division Street, MS-35 » Port Orchard, Washington 98366 - (360) 337-7174 - FAX (360) 337-4949
Port Orchard Municipal Court Division » 614 Division Street, MS-35 « Port Orchard, Washington 98366-4681 (360)337-7174 « FAX (360) 337-4949

Civil Division * 614 Division Street, MS-35A « Port Orchard, Washington 98366-4681 » (360) 337-4992 « FAX (360) 337-7083
Family Support Division » 614 Division Street, MS-35B + Port Orchard, Washington 98366-4681 + (360) 337-7020 » FAX (360) 337-5733
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provide consistent support and more structure for their program. Moreover, a dedicated public
defender will provide essential continuity to the program’s participants by ensuring each participant
has a legal advocate who is as well-versed in the policies and procedures of Behavioral Health Court as
the assigned Deputy Prosecuting Attorney.

The Prosecutor’s office also supports the request for a full-time behavioral health specialist. There are
currently 19 participants and the court is growing rapidly. For Behavioral Health Court participants to
be successful and have the individual attention they require, having a total of two fulltime, dedicated
behavioral health specialists is a necessity. The two current behavioral health specialists are part-time
and are stretched to meet the needs of the participants. There have been approximately 95 referrals to
behavioral health court, 56 of which have been assessed and staffed. At any given time, there are 5-6
assessments pending. Since the behavioral health specialists are part time, they often can only assess 1-
2 referrals per week, which increases the time that referrals are without medications and services they

need.

We believe our support and commitment will significantly improve the availability of Mental Health,
Chemical Dependency and/or Therapeutic Court Program services in the County and we look forward
to working with you on this exciting endeavor.

Sincerely yours,

TINA R. ROBINSON
Prosecuting Attorney



OFFICE OF
GARY SIMPSON

KITSAP COUNTY SHERIFF

614 DIVISION ST. MS-37 ' PORT ORCHARD, WASHINGTON 98366 e (360) 337-7101 & FAX(360) 337-4923

July 11, 2017

Kitsap County Citizens Advisory Board
C/O Kitsap County Human Services
614 Division Street MS-23

Port Orchard, WA 98366

RE: Letter of Support for Kitsap County Behavioral Health Court

Dear Citizens Advisory Committee:

| am writing to express our support and commitment for the Kitsap County Behavioral
Health Court grant application. This grant proposal is to provide Mental Health,
Chemical Dependency and/or Therapeutic Court Programs.

The Kitsap County Sheriff's Office has been a supporter of this program from its
inception and continues to support the work that it does and the mission it serves.

The Kitsap County Sheriff's Office has and will continue to support the Kitsap County
Behavioral Health Court by working collaboratively with them as we recognize the need
for Mental Health, Chemical Dependency and/or Therapeutic Court Programs to better
serve the community housed within the Kitsap County Jail as well as the community at
large.

We believe our support and commitment will significantly improve the Mental Health,
Chemical Dependency and/or Therapeutic Court Program services in Kitsap County
and we look forward to working with you on this exciting endeavor.

/

John Gese
Undersheriff, Kitsap County
For Sheriff Gary Simpson

Sincgrel




Kitsap County DBistrict Court
State of YWashington

JEFFREY J. JAHNS
JUDGE, DEPARTMENT 2

CLAIRE A. BRADLEY
JUDGE, DEPARTMENT 1

PRESIDING
614 DIVISION STREET
MARILYN G. PAJA PORT ORCHARD, WA 98366 KEVIN P. KELLY
JUDGE, DEPARTMENT 3 360-337-7109 JUDGE, DEPARTMENT 4
kitsapgov.com/dc
KCDC@co.kitsap.wa.us

CLINT L. CASEBOLT
COURT ADMINISTRATOR

July 31,2017

Kitsap County Citizens Advisory Board
C/0 Kitsap Human Services

614 Division Street MS-23

Port Orchard, WA 98366

Re: Letter of Commitment for Kitsap County Behavioral Health Court
Dear Citizens Advisory Committee:

I am proud to write on behalf of the Kitsap County District Court and offer our support and
commitment to the grant application for the first Behavioral Health Court in Kitsap County.

The current Behavioral Health Court is administered by Kitsap County District Court and there
can be no question concerning its need. As is the case in most jurisdictions, people with serious
mental health issues and co-occurring disorders become caught up in the criminal justice system
here in Kitsap County. National studies indicate 64 percent of jail inmates display symptoms of
a mental health condition. Without proper diagnosis, treatment, and counseling, they often
become repeat offenders who fall into a pattern of arrest, incomplete or inadequate treatment,
release, and re-arrest. These individuals can be a huge drain on community resources. The
Behavioral Health Court works diligently to break that cycle with detailed treatment plans and
resources including counseling, medication, housing as well as a broad range of court
requirements designed to assist the individual with the tools they need for successful reentry into
the community.

Our Behavioral Health Court works closely with mental health professionals, defense attorneys,
prosecutors, law enforcement, corrections agencies and other community partners in a
collaborative effort to reach optimum collective impact. Behavioral Health Court provides a
structure defendants are unable to achieve on their own. Even though this program is run by the
District Court, over 80 percent of the current participants have underlying felony charges that
brought them into the program.
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Kitsap County District Court commits the following resources to the proposal:

Kitsap County District Court has committed a newly budgeted Behavioral Health Court
Program Manager to coordinate our efforts. The Program Manager will be working
closely with the Behavioral Health Specialists from Kitsap Mental Health Services and
our other team members.

The District Court also provides staff time, including clerking (scheduling and record
keeping, etc).

We provide a District Court Judge to preside over all of the judicial proceedings, lead
team meetings and case staffings and oversee the program’s policies, procedures and
practices.

District Court provides the venue (courthouse and courtroom) in which proceedings are
held.

As District Administrator, I oversee the administration of the court and ensure the
Behavioral Health Court has the necessary resources and personnel needed to be
successful.

Kitsap County District Court has hired Ms. Mindy Nelson-Oakes as the Behavioral Health Court
Program Manager. Ms. Nelson-Oakes will be a member of a team that includes a judge,
prosecutor, defense attorneys, court manager, jail staff, treatment providers and probation
monitors, working collectively to redirect and restore the lives of adult participants and to reduce
the likelihood of their involvement in the justice system.

We believe our support and commitment will significantly improve the availability of Mental
Health, Chemical Dependency and/or Therapeutic Court Program services in the County and we
look forward to working with you on this exciting endeavor.

Sincerely,

/////7 //4650 T

Clint Casebolt, Administrator
Kitsap County District Court
360-337-4959
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August 1, 2017

Kitsap County Citizens Advisory Board
C/O Kitsap County Human Services
614 Division Street MS-23

Port Orchard, WA 98366

Re: Letter of Commitment to provide Mental Health, Chemical Dependency and
Therapeutic Court Programs

Dear Citizens Advisory Committee:

| am writing to express my support and commitment for the Kitsap County District Court
Behavioral Health Court grant application to provide Mental Health, Chemical
Dependency and/or Therapeutic Court Programs.

Administered by the Kitsap County District Court, the newly established Behavioral Health
Court offers a judicial option to intervene in criminal behaviors that result from substance
abuse and co-occurring mental illnesses. Kitsap County District Court is proposing the
services of a KMHS affiliated behavioral health therapist to provide assessment,
treatment and resource provision for adults participating in the Behavioral Health Court.
District Court is also requesting a dedicated public defender to represent the participants
of Behavioral Health Court.

Through my previous role with KMHS, | was able to assist with the behavioral health
aspect of the Behavioral Health Court, providing guidance and mental health education
to participants and team members alike. The role of the behavioral health therapist is
vital to program success as this role provides essential case management functions
(assessment, planning, linkage and coordination to services, monitoring, and advocacy)
and helps guide meaningful diversion agreements. In addition, securement of a
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dedicated public defender will improve overall team function and increase collaborative
justice efforts.

KCDC Treatment Court Manager and Probation Supervisor commits the following
resources to the proposal submitted:

» Treatment Court Manager staff time for program management, development,
planning, and administration

« Treatment Court Manager staff time for data collection and assessment of program
effectiveness

*« Probation Services staff time for monitoring compliance with program
requirements

We believe our support and commitment will significantly improve the availability of
Mental Health, Chemical Dependency and/or Therapeutic Court Program services in the
County and we look forward to working with you on this exciting endeavor.

Sincerely,

Nt Loty
Mindy Nelson-Oakes

Treatment Court Manager and Probation Supervisor
Kitsap County District Court
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July 12, 2017

Kitsap County Citizens Advisory Board
C/O Kitsap County Human Services
614 Division Street MS-23

Port Orchard, WA 98366

Re: Letter of Commitment to provide Mental Health, Chemical Dependency and
Therapeutic Court Programs

Dear Citizens Advisory Committee:

| am writing to express my support and commitment for the Kitsap County District Court
Behavioral Health Court grant application to provide Mental Health, Chemical
Dependency and/or Therapeutic Court Programs.

Administered by the Kitsap County District Court, the newly established Behavioral
Health Court offers a judicial option to intervene in criminal behaviors that result from
substance abuse and co-occurring mental ilinesses. Kitsap County District Court is
proposing the services of a KMHS affiliated behavioral health therapist to provide
assessment, treatment and resource provision for adults participating in the Behavioral
Health Court. District Court is also requesting a dedicated public defender to represent
the participants Behavioral Health Court.

Correct Care Solutions, contracted through the Kitsap County jail, supports the District
Court’s grant proposal because it is critical to have an alternative program to effectively
address individuals, with behavioral health diagnoses, who have engaged the legal
system. The use of diversion from jail is in the best interest of the individuals who need
behavioral health interventions as well as the community. Programs and interventions
such as these decrease safety concerns by holding these individuals appropriately
accountable, as well as, appropriately using community resources to address behavioral
health, which impacts criminal behaviors.

Correct Care Solutions, contracted through the Kitsap County jail, will commit the
foliowing resources to the proposal submitted by Kitsap County District Court:

= Collaboration with Behavioral Health court mental health staff, referral of
appropriate individuals to the court program, and assessment of individuals by
licensed mental health professionals when requested.

Correct Care Solutions, contracted through the Kitsap County jail, will provide the
services of the Mental Health Coordinator who will be responsible for maintaining
contact and collaborating resources with the Behavioral Health Court and its staff. The
Mental Health Coordinator will consult as needed and with the proper releases, with the
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Behavioral Health Court team that includes a judge, prosecutor, defense attorneys,
court manager, jail staff, treatment providers and probation counselors, working
collectively to redirect and restore the lives of adult participants and to reduce the
likelihood of their involvement in the justice system.

We believe our support and commitment will significantly improve the availability of
Mental Health, Chemical Dependency and/or Therapeutic Court Program services in the
County and we look forward to working with you on this exciting endeavor.

Sincerely,

W

Elissa E. Baker, LMHC
Correct Care Solutions
Kitsap County Jalil
360-337-7019



July 11, 2017

Kitsap County Citizens Advisory Board
C/O Kitsap County Human Services
614 Division Street MS-23

Port Orchard, WA 98366

Re: Letter of Commitment to provide Mental Health, Chemical Dependency and
Therapeutic Court Programs

Dear Citizens Advisory Committee:

| am writing to express my support and commitment for the Kitsap County District Court
Behavioral Health Court grant application to provide Mental Health, Chemical
Dependency and/or Therapeutic Court Programs.

Administered by the Kitsap County District Court, the newly established Behavioral
Health Court offers a judicial option to intervene in criminal behaviors that result from
substance abuse and co-occurring mental illnesses. Kitsap County District Court is
proposing the services of a KMHS affiliated behavioral health therapist to provide
assessment, treatment and resource provision for adults participating in the Behavioral
Health Court. District Court is also requesting a dedicated public defender to represent
the participants of the Behavioral Health Court.

Peninsula Community Health Services supports the District Court's grant proposal
because medical conditions often deteriorate during incarceration leading to more costly
care upon release. Further, mentai health and substance abuse conditions are often
exacerbated by incarceration and further spiral individuals into more costly areas of care
for society in both the healthcare and social service arenas.

Peninsula Community Health Services will commit the following resources to the
proposal submitted by Kitsap County District Court:

= A primary care home for all those seeking physical health services, including
medical care, primary dental care, low acuity mental health services, medication
assisted treatment, and pharmacy services

= Weekly Navigator staff to the BHC to secure Medicaid coverage for those
eligible, including securing coverage for eligible family members and dependents
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Peninsula Community Health Services will provide a liaison that will be responsible for -
care coordination into all PCHS programs. The care coordinator will be a member of a
team that includes a judge, prosecutor, defense attorneys, court manager, jail staff,
treatment providers and probation counselors, working collectively to redirect and
restore the lives of adult participants and to reduce the likelihood of their involvement in
the justice system.

We believe our support and commitment will significantly improve the availability of
Mental Health, Chemical Dependency and/or Therapeutic Court Program services in the
County and we look forward to working with you on this exciting endeavor.

Sincerely,

MMPMD

Jennifer Kreidler-Moss Pharm.D, CMPE

Chief Executive Officer

Peninsula Community Health Services
P.O. Box 960

Bremerton, WA 98337
ikreidler@pchsweb.org

Contact: email preferred
360-475-6707 (phone)
360-373-2096 (fax)
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345 6th Street, Suite 300
KITSAP PUBLIC Bremerton, WA 98337
HEALTH DISTRICT 360-728-2235

Kitsap County Citizens Advisory Board
C/0O Kitsap County Human Services
614 Division Street MS-23

Port Orchard, WA 98366

Re: Letter of Commitment to provide Mental Health, Chemical Dependency and Therapeutic Court
Programs

Dear Citizens Advisory Committee:

I am writing to express my support and commitment for the Kitsap County District Court Behavioral Health Court
grant application to provide Mental Health, Chemical Dependency and/or Therapeutic Court Programs.

Administered by the Kitsap County District Court, the newly established Behavioral Health Court offers a judicial
option to intervene in criminal behaviors that result from substance abuse and co-occurring mental ilinesses.
Kitsap County District Court is proposing the services of a KMHS affiliated behavioral health therapist to provide
assessment, treatment and resource provision for adults participating in the Behavioral Health Court. District Court
is also requesting a dedicated public defender to represent the participants Behavioral Health Court.

By de-criminalizing co-morbid behavioral health issues and offering quality mental health and chemical
dependency services, community members will have improved opportunity for recovery. KPHD commits to
supporting this proposed project with the following resources:

+ Receiving referrals from the Behavioral Health Speciaiist to Kitsap Connect for multi-disciplinary outreach
and engagement services. Kitsap Connect provides intensive coordination services to persons with
mental illness, substance use disorder, and homelessness who are high utilizers of the criminal justice,
social, and health care systems.

¢  For referred clients who qualify for Kitsap Connect services, offering enrollment in the Kitsap Connect
program.

e Offering the Behavioral Health Specialist an opportunity to present at Kitsap Connect staff meeting on
services and participate in care plans for shared clients.

KPHD and partners of Kitsap Connect commit to providing representatioh at team meetings comprised of a judge,
prosecutor, defense attorneys, court manager, jail staff, treatment providers and probation counselors, who will
be working collectively to redirect and restore the lives of adult participants and to reduce the likelihood of their

involvement in the justice system.

We believe our support and commitment will improve the availability of Mental Health, Chemical Dependency
and/or Therapeutic Court Program services in the County and we ook forward to working with you on this exciting

endeavor.

Sincerely, ’
Q/"W AN A%/WL@%N“"[S

Susan Turner, MD, MPH, MS
Health Officer
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Kitsap County Citizens Advisory Board
Kitsap County Human Services

614 Division Street MS-23

Port Orchard, WA 98366

July 17,2017
Dear Citizens Advisory Committee:

We ae writing to express our support of the Kitsap County District Court Behavioral Health
Court and our ongoing commitment to its operation. We think the addition of a dedicated Mental
Health Professional and a Defense Attorney are critical to the Court’s continued success.

The City of Poulsbo has supported the Behavioral Health Court since its inception. We have
given the Court use of two Behavioral Health Specialists our City manages through the County
Treatment Tax since the Fall of 2016. These two Specialists have played an integral role in the
Court’s development. Should our application for Behavioral Health Navigators be approved for
2018, our Municipal Court Navigator will work closely with the Behavioral Health Court team,
making referrals from municipal courts, taking referrals from the Behavioral Health Court, and
working collaboratively to enhance care coordination between courts and health care providers in
the County.

We believe our City’s partnership with the Behavioral Health Court team will significantly
improve the availability of Mental Health, Chemical Dependency and/or Therapeutic Court
Program services in the County. We look forward to working with the Court on this exciting
endeavor.

Sincerely,
2=

Becky Erickson, Mayor

—

Kim Hendrickson, Program Manager, Behavioral Health Outreach Program

200 Moe Street ¢ Poulsbo, Washington 98370
(360) 779-3901 ¢ fax (360) 779-5112
www.cityofpoulsbo.com




AN

THE SUPERIOR COURT OF THE STATE OF WASHINGTON
FOR KITSAP COUNTY

614 DIVISION STREET, MS24
PORT ORCHARD, WASHINGTON 98366

JEANETTE M. DALTON, JUDGE (360) 337-7140 KEVIN D. HULL, JUDGE
DEPARTMENT NO. 1 DEPARTMENT NO. 6
LEILA MILLS, JUDGE JENNIFER A. FORBES, JUDGE
DEPARTMENT NO. 2 DEPARTMENT NO. 7
MELISSA A. HEMSTREET, JUDGE SALLY F. OLSEN, JUDGE
DEPARTMENT NO. 3 _____DEPARTMENTNO.& _
WILLIAM C. HOUSER, JUDGE July 31, 2017 MICHELLE ADAMS
DEPARTMENT NO. 4 COURT COMMISSIONER
JEFFREY P. BASSETT, JUDGE
, FRANK A. MAIOCCO, JR.
DEPARTMENT NO. 5 COURT ADMINISTRATOR

Kitsap County Citizens Advisory Board
¢/o Kitsap County Human Services

614 Division Street MS-23

Port Orchard, WA 98366

Re:  Letter of Support for the Kitsap County District Court Behavioral Health Court

Dear Citizens Advisory Committee:

We are writing to express our support for the Kitsap County District Court Behavioral Health Court
grant application to provide Mental Health, Chemical Dependency and/or Therapeutic Curt Programs. The
District Court’s newly-established Behavioral Health Court offers a judicial option to intervene in criminal
behaviors that result from substance abuse and co-occurring mental illnesses. Similar to existing Kitsap County
treatment courts, the Behavioral Health Court is distinguishable because it focuses on individuals in the criminal
justice system who are primarily confronting mental health illneses. To address this need, the Kitsap County
District Court is proposing the services of abehavioral health therapistthrough KMHS to provide assessment,
treatment and wrap-around resources for adults participating in the Behavioral Health Court. District Court also
seeks a dedicated public defender to represent the participantsin its Behavioral Health Court.

Over the last year, Kitsap County Superior Court judges and treatment court staff havebeen involved in
the programmatic development of the Behavioral Health Court and haveassisted Judge Bradley and District
Court staff by sharing our time-tested experiences in the implementation of asuccessful Adult Drug Court,
Family Dependency Drug Court, Veterans Treatment Court, Juvenile Drug Court, and Individualized Juvenile
Treatment Court. Further, as some defendants charged with Superior Cout felonies may be eligible for entry
into the Behavioral Health Court, we are committed to continued collaboration and consultation with the Kitsap
County District Court in this endeavor.

We believe our support and commitment will significantly improvethe availability of Mental Health,
Chemical Dependency and/or Therapeutic Court Program services in the County and we look forward to
working with you on this exciting endeavor.

Sally §. Olsen on. Jeanette M. Dalton
Prediding Judge Presiding Judge of Adult/Veterans Drug Courts

Kitsap County Superior Court Kitsap County Superior Court
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Claire A. Bradley

From: Timothy Garrity <tgarrity656@gmail.com>
Sent: Monday, July 24, 2017 1:03 PM

To: Claire A. Bradley

Subject: Behavioral Health Court Letter
Attachments: Behavioral Health Court.docx

Honorable Judge Clare Bradley,
I have attached a letter of support for the Behavioral Health Court. You and your staff are doing great work
with a difficult section of the popultaion. I will keep sending you cases.

Sergeant Tim Garrity
Bremerton Police Department



July 24,2017

To: Kitsap County Citizen Advisory Committee

From: Sergeant Tim Garrity Bremerton Police Department
CC: Honorable Clare Bradley

Subject: Letter of Commitment and Support of Kitsap County Behavioral Health Court

Dear Citizen Advisory Council,

The Behavioral Health Court provides a much needed bridge between the criminal justice system and
the outpatient treatment of people suffering from mental health issues. A lot of these people get
caught up in a revolving door of the justice system. They commit an offense (normally minor) and end
up being arrested and given a court date in the future. They are unable to attend the court date or they
forget they need to be there, and a warrant is issued for their arrest. They are arrested on the warrant,
booked into jail, released with a promise to appear at a future date and the cycle starts all over again.
This is not helpful to the person or the court system and only generates a large paper trail that inhibits
the person’s eligibility for housing and other social services as it shows multiple arrests.

The Behavioral Health Court provides earlier and more frequent contact with the person to make sure
the person is attending the required behavioral health outpatient treatment along with the other
conditions of their release as prescribed by the court. Each case and person is different so each plan can
be modified to meet the situation at hand.

Both law enforcement and the person benefit from this arrangement.

The person has stable case management and follow-up to help ensure their success. The person can
also be connected to social services which can assist them.

Law enforcement benefits in two ways. First the person will hopefully not cross paths with us again
except in a social contact setting because they will be stabilized. Secondly, by not arresting and
booking a person repeatedly this cuts down on our jail costs and allows us to focus our efforts on other
issues that affect the community.

| support continued funding of the Behavioral Health Court as it is a win for the person and a win for law
enforcement. | will continue to recommend cases to the Behavioral Health Court as they arise.

Sgt. Tim Garrity #411

Bremerton Police Department



