
Assessor Elected Official: Phil Cook

Total Revenue $0.00 M

Total Expense $3.12 M
Total Budget 

Change $0.13 M
Total FTE 23.80

2020 2021 2022 2023 YTD June 2023 Budget
2024 

Submission Change
Salaries and 
Benefits

$2,201,786 $2,106,207 $2,480,393 $1,168,439 $2,488,242 $2,572,787 $84,545

Discretionary 
Spend

$91,399 $102,049 $130,231 $26,344 $115,500 $117,000 $1,500

Other $400,448 $384,488 $469,141 $196,959 $393,918 $434,012 $40,094
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Mission: The Assessor is required by law to distribute the property tax burden 
within Kitsap County. This is done by equitably valuing property, setting individual 
taxing district levies based on those values, administering tax relief programs, and 
maintaining all assessment records. The above services shall be provided in a 
courteous, efficient, and understandable manner.
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Summary Type
2023 

Budget Change
2024 

Submission Description
Salaries and 
Benefits

Salaries and Benefits
$2,488,242

$84,545 Status Quo Salaries & Benefits

$2,572,787
Discretionary 
Spend

Supplies
$11,600

Status Quo

$11,600
Discretionary 
Spend

Services
$103,900

$1,500 Cloud service subscription increase.

$105,400
Discretionary 
Spend

Intergovernmental 
Payments

$0

$0
Discretionary 
Spend

Miscellaneous 
Expenditures

$0

$0
Other Interfund Payments

$393,918

$31,496 New fleet vehicles - ER&R Rates
$8,598 IS Rate Increases

$434,012
Other Transfers Out $0

$0

Grand Total $2,997,660 $126,139 $3,123,799

Assessor - Budget Request



Assessor Fund Type: General Fund $3.12 M
Property Tax Distribution Budget Change: $126,139

Purpose

Strategy

Results

2020 2021 2022 2023 YTD June 2023 Budget 2024 Submission
Revenue 390$                       390$                       446$                       -$                        -$                        -$                        
Expense 2,693,634$            2,592,744$            3,079,765$            1,391,742$            2,997,660$            3,123,799$            
Total FTE 23.00 23.40 23.40 23.80 23.80

Establish value and maintain the characteristics of  127,904 (2023) real and personal property accounts within Kitsap County. 
Distribute $511,631,228 (2023) property tax burden from 40 overlapping taxing districts with a total of 59 different property tax 
levies. Administer state-mandated property tax exemptions and deferrals for taxpayers as well as the impacted taxing districts.

Conduct on-site physical inspections of all real property every six years. Continuously update sales and market trends. Work with, 
and advise, all taxing districts to ensure legal and accurate levy limit calculations. Work with citizens to increase awareness and 
transparency of programs administered, operational processes, and ever-changing market dynamics.

The use of technology, staff reorganization, and process improvement have allowed us to realize significant efficiency gains and 
cost avoidance. The quality and quantity of services offered remain high (fewer appeals) while costs to conduct business remain 
low (state ranking). 
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1.) How does the organiza� on measure its performance toward the County’s strategic goals?

The Kitsap County Assessor’s Office strives to maintain its lead in balancing efficiency and effec� veness.  

Currently the office ranks 2nd in Department of Revenue (DOR) rankings (39 Assessor offices) for both total office 

staff FTE per parcel as well as appraiser FTE per parcel. The office con� nually strives to improve transparency by

making data easily consumable by the public.  Current office prac� ces/workflows have been used as the

recommended example to other Assessor’s Offices around the state by the DOR. 

2.) How has the organiza� on’s staffing changed in the last five years and why?  Please discuss vacancy, turnover 

and over� me if applicable.

Out of a staff of 24, the office has had 10 (41%) new hires onboarded since 2018.  In most all cases the 

replacement of staff was due to re� rements.  Since 2020, 6 of the 8 (75%) supervisory posi� ons have turned 

over.  Fortunately, the office has not had an excessive amount of turnover, however re� rements are the 

excep� on.  The office does not currently and has not used over� me since 2018 and there are currently no vacant

posi� ons.

3.) How does the organiza� on monitor remote employee produc� vity and ensure accountability?

The office policy currently states that staff may work remotely no more than two days per week with approval of 

their supervisor and the Assessor.  Each department is required to have at minimum one staff person in the office 

during open hours to the public and it is the supervisor’s responsibility to maintain an appropriate level of staffing 

during open office hours to meet office needs at the front counter and phones.  Leadership tracks produc� vity 

levels of staff to ensure that they are ge� ng work completed as efficiently remotely as they do in office.  

Appraisers inherently work remote since their job requires them to conduct physical inspec� ons of parcels

throughout the county.  Working remote for staff is considered a privilege and not a right and may be cancelled at 

any � me.

4.) What changes would the organiza� on need to make if it were necessary to implement budget reduc� ons of

10% in 2025?

To reduce costs, the office would have to consider cu� ng staff hours from 1.0 to .9 FTE or to eliminate posi� ons.

This would most likely mean a considerable impact to appraisal inspec� ons and new construc� on inspec� ons, 

exemp� on applica� on processing, and other state mandated obliga� ons. The result creates poten� al risks for the 

county and all 40 taxing districts. The Assessor’s Office is a very lean opera� on ranking 2nd out of 39 coun� es 

when it comes to workload per staffing level as reported by the Department of Revenue (DOR). 

5.) Please discuss any non-essen� al func� ons that the organiza� on provides beyond mandated services.

All aspects of the office are mandated per RCW/WAC, except for customer service (front counter, phones, 

publica� ons, outreach, web informa� on).  

6.) Are there any ini� a� ves in place to enhance employee engagement and sa� sfac� on, and/or reten� on 

strategies to reduce turnover and associated hiring costs?

The office has the HR approved reten� on programs available.  Fostering/maintaining a good working

environment enhances employee engagement, sa� sfac� on, and reten� on.

7.) What emerging challenges do you expect the organiza� on to face in the next three years?

Staffing:  The office currently has a few staff, including supervisors that will be eligible to re� re in the next few 

years.  While the office has already experienced this in recent years, transi� on impacts produc� vity and efficiency 

during change over partly due to the loss of ins� tu� onal knowledge, but also because of promo� ons from within 

create addi� onal vacancies to be filled and trained.

Mandates:  Unfunded state mandates keep increasing the workload on the office as well as the burden on the 

county budget. Staff will con� nue to evolve workflows in an a� empt to absorb the addi� onal work.

Technology Improvements: Maintaining and upda� ng the technology and tools used has greatly assisted in

keeping staffing costs in check the past several years.  However, staff � me is also required to deploy such

improvements, including the current LIS replacement project (Assessor/Treasurer tax administra� on so� ware).



Kitsap County Assessor



The Assessor is required by law to distribute
the property tax burden within Kitsap County.

This is done by equitably valuing property,
setting individual taxing district levies based

on those values, administering tax relief
(exemption) programs and maintaining all

assessment records. The above services shall
be provided in a courteous, efficient and

understandable manner.

Kitsap County Assessor



Distribute $511,631,228 property tax burden (Tax Year 2023)
127,904 real and personal property accounts

40 overlapping taxing districts, 59 different property tax levies

Continuously changing taxing district boundaries

Accurate levy limit calculations

Determine value on all real & personal property for taxpayers
$60,628,527,471 (Tax Year 2023)

Maintain Property Record Information

Administer state property tax exemptions and deferrals:

Kitsap County Assessor

Designated Forest Land

Current Use – Farm & Agriculture

Current Use – Open Space

Senior/Disabled Exemption & Deferral

Residential Remodel

Non-Profit
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Kitsap County Assessor



Kitsap County Assessor

Area 1, Silverdale/CK 18,254
Area 2, Poulsbo 16,201
Area 3, NK, City of PO 22,042
Area 4, Unincorp. SK 22,284
Area 5, Bremerton 28,122
Area 6, Bainbridge Island 13,087



Kitsap County Assessor
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Kitsap County Assessor
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Kitsap County Assessor

The state raised the Income level
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Kitsap County Assessor
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Kitsap County Assessor

Data courtesy of WA State Department of Revenue
2022 Comparison of county Assessor statistics, page 20.



Kitsap County Assessor

Data courtesy of WA State Department of Revenue
2022 Comparison of county Assessor statistics, page 21.



• Increase to Senior/Disabled applications could
result in a request for additional staff.

Kitsap County Assessor



• Currently in transition moving to fleet vehicles,
previously approved in 2023 by Commissioners.

Kitsap County Assessor
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